September 14, 2026 Exchange Topics Spreadsheet

run the performing arts
center and how would you
manage this facility

current facility needs vs the new
facility needs. Thereis an
opportunity to diversify and
expand revenue streams.

Short Term - 3 to 6 months
Long Term - 6 months or more
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DATE TOPIC ACTION / DATE STATUS
6/8/26 Duffeeland has two water During the warmer months, we ask | 6/10/26
sources and the water is too |dog owners to be responsible for
hot for the dogs-need cooler |bringing water from home.
water
6/8/26 |Duffeeland has no shade -  |Additional trees are scheduled to 6/10/26
when trees die they are be replaced in the fall of 2026.
removed and not replaced
6/8/26  |Make a rules committee to |Thank you for the suggestion, the 6/10/26
review and revise current management team is reviewing the
rules at centers. Rules are rules for consistency.
inconsistent
PAST MEETING TOPIC STATUS
4/13/26 What would the cost beto  |Management is reviewing the 5/13/2026 | Short Term
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